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PSS Equity-Focused Quality Improvement Tools and Capacities

TUPAC seeks to implement principles of Continuous Quality Improvement as a foundational
approach to identify and eliminate tobacco-related disparities to improve tobacco-related health
outcomes of all New Mexicans. Equity-Focused Quality Improvement is a synthesis of the

intentional implementation of tools and capacities that demonstrate the core values of the
TUPAC Program and its strategic direction.

Tools and Capacities

Anti-Oppression: a framework for understanding
how systems enable or contribute to disparities

+

Equity Lens Review: a self-assessment process for
examining systems, programs and procedures
to identify gaps or barriers

+

Continuous Quality Improvement (CQI): a process to
identify and test specific ways to do better

+

Sustainable Change: making sure improvements will last

Together these equal

Equity-Focused Quality Improvement



